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PREFACE

We, the Visiting Committee, wish to commend you, the pastor, administration, faculty,
staff, parents, and student body of St. Joseph School for working together to make the
school a loving, caring and learning environment. We pray that the good work that you have
done and the plans that you have made for the future will help you become an even better
school.

The Team found our three days at St. Joseph School professionally rich and personally
rewarding. We experienced a community where everyone is striving to provide a Catholic
environment where quality education is a priority.

We wish to thank all of you, pastor, principal, faculty, staff, parents, and students for your
warm and gracious hospitality.

May the Christ you serve bless you with every success.



Part1: Context of the School

School/Community Profile

To what extent has the school identified and analyzed the major changes or trends since
the last Self Study?

The school’s major changes since its last self-study have had an effective impact on the
current self-study process. While the facilities and staff have changed over the years, the
commitment to providing a faith-filled education to the children of St. Joseph School has
never wavered. The administration, staff, pastor, and parents have closely looked at the
concerns of the past and have used this information to formulate and execute plans for
school improvement. There is evidence that the faculty has created and continues to use
rubrics that demonstrate well-integrated projects and a range of student ability. Faculty
meetings address St. Joseph School’s technology plan. The technology coordinators
support the classroom teachers in developing integrated projects with rubrics, emphasizing
writing across the curriculum. There is evidence that teachers research and develop rubrics
for integrated units. St. Joseph School is participating in Diocese of Oakland’s Vertical
Teams, which address the development of curriculum standards and assessment beginning
with Language Arts and Mathematics. This process will last 3 to 5 years. The goal is to
map Kindergarten through Eighth Grade curriculum to solidify a rigorous, relevant, and
challenging continuum of learning.

In the last WCEA/WASC 2004 it was recommended to expand the Extended Care facility
to better serve the school community. Due to financial constraints this plan was deemed
infeasible and was put on hold for the time being. However, in November of 2009 St.
Joseph School’s Extended Care Building was refurbished with a new roof, ceiling tiles,
vents, and handrails. Other repairs were also made to meet the needs of the school
community until a new facility can be built.

St. Joseph School supports the Diocesan guideline that emphasizes the importance of
having every member of the staff be a certified catechist. Presently all faculty and staff are
certified catechists, except for one who is in the process of finishing her required hours.

The Faculty /Staff and the Parent/Student Handbooks were revised in 2004 and are
annually reviewed and updated by faculty, staff and School Board. The Faculty/Staff
Handbook identifies best practice methodologies expected of the Principal, teachers and
school staff. The Principal also reviews expectations with teachers.

St. Joseph School has done much since their last accreditation to address learning needs of
their students. Some of the programs, which have been instituted, are the Bay Area Math
Project, Writing Across the Curriculum, Tribes, and Discipline With Purpose, which are all
utilized to improve assessment, strengthen curriculum and improve student learning.

St. Joseph School created curriculum committees in order to further develop best
instructional practices in order to enhance student learning. A leadership team and level
coordinators have been identified. As needed, teachers gather for grade level articulation
meetings. A plan is in place to calendar regular articulation meetings in the future.



To what extent is the Catholic identity of the school prominent including fostering
healthy interactions among teachers, students, parents, stakeholders and the greater
community?

At St. Joseph School the Catholic identity permeates the entire school community. Students
take part in traditional forms of Catholic worship such as attending Mass and praying the
rosary. Catholic values are found in religion, math, and social studies classes, as well as, in
the day-to-day interactions of the students and staff members. St. Joseph School holds its
Catholic identity in high esteem. The interaction the pastor has with the school community
also supports the Catholic identity. He is supportive, however, as with many other pastors,
parish responsibilities make it difficult to spend as much time as he would like at the
school. As stated in the self-study increasing the involvement of clergy on campus to build
a strong connection with the teachers, staff and students is an identified area of growth.

Catholic identity is promoted to students and parents alike. The school meets daily to pray
as a community. St. Joseph School assists students on their personal faith journeys through
their religion curriculum; classroom teachers evoke the study of scripture, teaching of the
Catholic Faith, and reception of the Sacraments. Teachers feel they are strong role models
of the Catholic Faith who provide many opportunities for prayer and community spirit. The
pastor identified the school community as outstanding because the Mission, Philosophy,
and SLEs of St. Joseph School are a lived experience. Students are encouraged to
participate in service projects and community events promoting the spirituality of the
Catholic student. The eighty-two parent survey responses submitted as well as anecdotal
evidence from the parent meeting indicate St. Joseph School provides a sound religious
atmosphere, an excellent academic program, and a safe environment. Catholic identity is
also promoted through written communication with parents via the Weekly Envelope, the
parish bulletin, classroom communications and the school web site.

Progress Report

To what extent have the prior accreditation findings and other pertinent data been used
to ensure high achievement of all students and have driven school improvement?

Effective ongoing systemic change is evident in the school. The principal, faculty, and
stakeholders have been actively involved in addressing the four critical areas of growth
identified during the previous accreditation visit. Reasonable timelines were established
and met or extended as indicated in the Progress Report for each critical area for growth.
There is evidence that Target Goal One has been met, as opportunities were provided for
articulation across grade levels to facilitate the use of rubrics for integrated projects. St.
Joseph School has worked diligently in this area and use rubrics consistently to assess
learning and performance, communicate to students what constitutes excellence, explain
how the students would evaluate their own work, and share scoring and grading criteria.
Target Goal Two, the expansion of the Extended Care Facility to better serve the needs of
the school community required the creation of a timetable in order to accomplish this goal.
This goal has been delayed due to costs. An investigation took place, plans were drawn up,
and a cost analysis took place. The first hurdle was the loan for the middle school building
needed to be brought to a zero balance before moving forward with any other projects. The
debt was paid in full in January 2008. Investigations began, and for now St. Joseph School
will work in conjunction with the Diocese of Oakland to bring the extended care facility

project to fruition at a later date. In the meantime the Extended Care Building was
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refurbished with a new roof, ceiling tiles, vents, and handrails. The removal of dry rot,
foundation repairs, and repainting has been completed. It was felt these repairs were one
way to meet the needs of the school community. The improvements and plant maintenance
are evident: In Target Goal Three, St. Joseph School committed to having every member of
the staff become a certified catechist. Presently all members, but one are certified. The one
faculty member not certified is working on the process and finishing her required hours.
All staff members at St. Joseph School are expected to be models of faith, while
implementing the SLEs. Regardiess of the disciplines they teach or the job they perform,
they exemplify a commitment to ongoing catechetical and spiritual formation and strive to
grow in their individual knowledge of the truths of the Catholic Faith.

In Target Goal Four there are three parts, and the goal has been met in the following ways:

o The Faculty Handbook has been updated to reflect expectations for all teachers with
regards to instructional best practices, utilizing multiple forms of assessment,
parental communication and attendance at articulation meetings. The handbook was
revised in 2004 and is annually reviewed and updated. The principal reviews
expectations with teachers.

o Since the last accreditation St. Joseph School has done much to address the learning
needs of the students. Professional development at St. Joseph School promotes
consistency in the use of differentiated instruction, multiple intelligences, learning
centers, small group learning activities, and project based learning. On and off site
programs such as Bay Area Math Project, Writing Across the Curriculum, TRIBES,
and Discipline With Purpose are being utilized.

o St. Joseph School now has grade level coordinators, articulation meetings, and
leadership team meetings. In addition, Vertical Teams addressing the language arts
and math curriculum, established by the Diocese of Oakland in the summer of 2009
are now in place. It is believed these committees will assist the implementation of
best practices, utilization of multiple forms of assessment, and articulation. The end
result will be support for student success and learning.

Part II: Self Study Process

Involvement and Collaboration in Self Study Process

To what extent has there been involvement and collaboration of stakeholders in the
school’s Self Study process?

The self-study process has been the result of collaboration through the workings of the
pastor, principal, staff, parents, and students at St. Joseph School. The Mission and
Philosophy and Student Learning Expectations were refined since the last WCEA/WASC
accreditation. Discussions were held through Faculty meetings, Parish meetings, and
School Board and PTG meetings. After the Mission, Philosophy, and SLE drafts were
agreed upon the Grade Level Groups and the Leadership Team perfected and developed
grade level appropriate measurable rubrics for the SLEs. These tenets have emerged as the
cornerstone of St. Joseph School.



Student Learning Expectations

Are the Student Learning Expectations an articulation of the school’s mission and
philosophy?

How and to what extent are the SLEs integrated into the total reality of the school?

How and to what extent are the SLEs and academic standards measured?

There is a direct correlation between the SLEs and the Mission and Philosophy. The SLEs
call for students to be active people of faith, responsible citizens, and life-long learners who
communicate effectively and think critically. The mission statement inspires students to be
Christ-like, which would include all areas of the Student Learning Expectations. The
philosophy seeks to meet the needs of all students in a loving, respectful environment
where the staff works in conjunction with parents. The team finds this highly effective.

The SLEs are an integral part of St. Joseph School and are found in the classrooms.
Students have worked with their teachers to interpret and apply the SLEs to their school
activities. They are also posted in the school office and entryway and parent handbook. The
School Board received copies. Teachers discuss the SLEs with their students and
incorporate them into their daily lesson plans.

The SLEs equip St. Joseph School students with the knowledge, competencies, and
orientations needed for success in a thinking, meaning-centered curriculum. The SLEs
were designed to assist in maximizing learning success and provide clarity of purpose as
well as nurture good practices in the classroom. Teachers and students incorporate the
SLEs in a variety of ways.

‘The SLEs are written in language appropriate for groupings of grade levels Grades K-2,
Grades 3-5, and Grades 6-8 to ensure student understanding. Rubrics were designed as
grade level tools to assess student progress toward internalizing the Student Learning
Expectations.

Assessment Process

To what extent is a professionally acceptable assessment process used to collect,
disaggregate and analyze student performance data so as to improve student
achievement?

The visiting team finds the use of a professionally acceptable assessment process is highly
effective. St. Joseph faculty utilize a variety of assessment techniques in order to measure
student learning regularly. Assessment tools are categorized as quantitative or qualitative
ensuring the goal in the authentication of students’ abilities and progress. At St. Joseph
School assessment is formative and summative, profiling progress and mastery, thereby
identifying the need for intervention. The Iowa Test of Basic Skills, exams, quizzes,
reports, written assessments and use of rubrics constitute a quantitative approach to
traditional assessment. Qualitative assessment tools include teacher, peer, team and self-
assessments, in conjunction with presentations, discussions, observations, projects and
portfolios. Teachers regularly target growth areas in the classrooms, resource needs are
identified, and curriculum is adjusted to be in alignment with Diocesan Guidelines and
Student Learning Expectations. St. Joseph School identified the need to regularly schedule
meetings to facilitate articulation. The committees have been established and a plan is in
place to implement the process. Continued participation and commitment to the Vertical
Teams with the Diocese of Oakland will assist St. Joseph School in determining which
curriculum areas need improvement.



Part III: Quality of School Program

To what extent is there evidence of acceptable progress by all students to attain SLEs,
academic standards and other institutional and/or governing authority expectations?

Evidence of acceptable progress or measurement of such progress in the areas of the SLEs
is highly effective. Through our interviews and observations, it is evident St. Joseph
School students embody their SLEs.

Ongoing, systematic analysis of academic standards will continue to provide evidence of
acceptable progress by all students to attain academic standards. The administration and
faculty keep abreast of the latest trends in educational research, setting yearly goals that
better serve the needs of the students. Each year monies are allocated for participation in
conferences and in-services, professional organizations, or colleges, which afford
opportunities to grow professionally. In turn these professional growth courses taken by the
faculty and staff help the students at St. Joseph School achieve academic success.

Implementation of programs such as Tribes and Discipline With Purpose in conjunction
with the Mission, Philosophy, and SLEs allow teachers to teach and students to learn.

To what extent does the school act as an instrument for evangelization where the Gospel
message is a lived reality throughout the total school experience?

St. Joseph School has been highly effective in serving as an instrument for evangelization.
The school community is dedicated to instilling in students a faith-filled way of living by
being active persons of faith, responsible citizens, lifelong learners, effective
communicators, and critical thinkers.

St. Joseph School assists students on their personal faith journeys. Through their Religion
curriculum, classroom teachers evoke the study of Scripture, teaching of the Catholic Faith
and the reception of sacraments. The students practice their Catholic Faith in the following
ways: Mass, prayer services, and in observing the traditions and rituals of the Church’s
liturgical seasons, special days of celebration, as well as formal and informal prayers. Other
activities enrich the acquisition of religious and educational goals. The spirit of community
is evident in the workings of the staff, in both school and parish, and in the families of St.
Joseph School. |

Organization for Student Learning

To what extent do all structures of the school’s organization (leadership, governance,
staff and environment) focus on facilitating achievement for all students?

The pastor, administration, staff, Parent Teacher Group, and School Board work together to
continually improve the learning environment at St. Joseph School. The pastor is
supportive of the mission of the school. The principal communicates with all stakeholders.
The staff works closely with the students and their parents to increase student learning. The
faculty and staff communicate with parents in a variety of ways including electronically as
well as sending notes home, and making phone calls. A new school website is in the
development process which will improve the facilitation of communication. The Parent
Teacher Group is active in raising funds for school-wide improvements. The School Board
advises the principal and pastor about school related issues. Parents, along with their
children, are involved in all facets of the community and are an integral part of the school
environment. All stakeholders are seen as vital to the mission of the school.

Curriculum and Instruction





















